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Abstract

Innovation is one of the key factors for the success of organizations in today's world, which allows them to achieve
growth and development in complex and competitive environments. Organizational behavior and creativity, as
two fundamental components of organizational performance, play an important role in creating and developing
innovation. This article aims to examine the synergy between organizational behavior and creativity, and to present
a comprehensive framework for strengthening innovation in organizations. In this regard, the impact of
organizational culture, leadership style, organizational structure, and communication on creativity and innovation
has been analyzed. The research method of this article is designed as a combination (quantitative and qualitative).
In the qualitative part, semi-structured interviews were conducted with managers and employees of successful
organizations, and the data were analyzed using open, axial, and selective coding methods. In the quantitative part,
data were collected through a standard questionnaire and analyzed with SPSS and AMOS software. The statistical
population included managers and employees of 10 organizations active in the fields of production, services, and
information technology, and the sample size was determined using the Cochran formula. The results of the study
showed that open and participatory organizational culture, transformational leadership style, flexible
organizational structure, and effective communication among employees have a positive and significant effect on
organizational creativity and innovation. Also, multiple regression analysis and structural equation modeling
showed that organizational structure, as a mediating variable, plays an important role in strengthening the
relationship between organizational behavior and creativity. Regression coefficients showed that organizational
culture with a beta coefficient of 0.45, leadership style with a beta coefficient of 0.38, and organizational
communication with a beta coefficient of 0.29 have the greatest effect on creativity. Pearson correlation analysis
showed that there is a positive and significant relationship between organizational behavior and creativity. The
correlation coefficient between organizational culture and creativity was 0.68, leadership style and creativity was
0.52, and organizational communication and creativity was 0.47. Also, structural equation modeling analysis
showed that organizational behavior plays a significant mediating role in increasing creativity through
organizational structure. This study showed that the interaction between organizational behavior and creativity is
the basis for innovation in organizations. Organizations that focus on creating a culture of innovation,
transformational leadership, flexible structures, and effective communication can benefit more effectively from
this interaction. The framework proposed in this article can be used as a practical guide for managers and leaders
of organizations in developing innovation. Based on the findings of this study, it is suggested that organizations
provide a suitable platform for creativity and innovation by strengthening the culture of innovation, creating a safe
psychological space for expressing new ideas, reducing bureaucracy, and increasing communication among
employees. Also, training managers in transformational leadership styles and strengthening communication skills
among employees can help increase innovation.

Keywords: Creativity, Innovation, Organizational Behavior, Organizational Culture, Transformational
Leadership.
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