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Abstract

Artificial Intelligence (Al), as one of the advanced and innovative technologies, has become one of the main axes
of transformation in management processes in recent years. Given the increasing complexity of business
environments and the large volume of data generated, managers need intelligent and analytical tools that help them
make better decisions. This article examines the impact of Al on management decisions, the challenges and
opportunities arising from it. Given the rapid growth of Al technologies and its impacts on various industries, it is
essential for organizations to gain a deeper understanding of this technology and its impact on their decision-
making processes. This research can help managers to better understand the challenges and opportunities and
exploit Al as a strategic tool. The research method used in this article is qualitative and descriptive-analytical. In
this method, data was collected through in-depth interviews with managers and experts from different fields, and
then content analysis was performed on this data. This method allows us to obtain in-depth and diverse perspectives
on the impact of Al on management decision-making. To collect data, semi-structured interviews were used with
20 managers and experts from different industries. These interviews were conducted in person and online, and the
questions were designed to explore the experiences and challenges of implementing Al in decision-making
processes. Analyzing this data helped identify common patterns and trends in people's perspectives and
experiences. The results of the research show that Al can significantly increase the accuracy and speed of decision-
making. Also, managers concluded that Al can help optimize processes and reduce costs. However, there are also
challenges such as cultural barriers and ethical issues in the path of adopting this technology that need to be
carefully managed. The challenges arising from the implementation of Al include cultural resistance to change,
the need for technical expertise, and ethical issues. In contrast, the opportunities that Al brings include increasing
decision-making accuracy, reducing the time required to make decisions, and innovation in products and services.
These two aspects must be considered simultaneously so that organizations can exploit the benefits of Al Finally,
this article concludes that Al can act as a powerful tool in managerial decision-making, but to exploit it optimally,
a deep understanding of the challenges and opportunities is needed. Organizations should develop appropriate
strategies for implementing Al in their decision-making and continuously improve their processes and
organizational culture. This research can be used as a practical guide for managers on the path of adopting Al in
decision-making processes.

Keywords: Artificial intelligence, managerial decision-making, challenges, opportunities, qualitative research
method.
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